CONG TY CO PHAN THEP BAC VIET CONG HOA XA HQI CHU NGHIA VIET NAM
Tru s6: S6 3 Poi Cung, Q.Hai ba Trung, Ha Noi Péc lap - Tw do - Hanh phuc

DPKKD sb: 0100979011 do S& Ké hoach va Pau tu 000
Thanh phd Ha Noi cap lan dau ngay 20/6/2008

Sé: 01/2015/BC — DPHDCD o )
Ha Ngi, ngay 09 thang 04 nam 2015

BAO CAO CUA HQOI PONG QUAN TRI TAl

DAl HOI PONG CO PONG THUONG NIEN NAM 2015

Can ctr Luat Doanh nghiép sé 60/2005/QH11 do Quéc hoi khoéa 11 nuéc CHXHCN
Viét Nam théng qua ngay 29/11/2005;

Cian ctr Luat Chiing khoan s6 70/2006/QH11 do Quéc hoi khoa 11 nuéc CHXHCN
Viét Nam théng qua ngay 29/06/2006;

Cin ci Diéu 1é Cong ty C6 phan Thép Bic Viét.

Can ctr B4o cdo tai chinh kiém toan nim 2014.

Hoi dong quan tri (HPQT) kinh trinh Pai hoi dong c6 dong (PHPCP) thuong nién nim 2015
thong qua BAO CAO CUA HOI PONG QUAN TRI PANH GIA THUC TRANG CONG
TAC QUAN LY KINH DOANH NAM 2014 VA KE HOACH 2015

HDQT kinh trinh PHPCD théng qua Béo cdo cua HPQT (ngi dung chi tiét kém theo)

Hoat dong cua Hoi dong quan tri;

Tong két cac cudc hop cua Hoi dong quan tri va cac quyét dinh caa Hoi dong quan tri;
Két qua giam sat d6i v6i Giam ddc diéu hanh;

Két qua giam sat d6i véi cac can bo quan ly;

Danh gia tinh hinh hoat dong ctia cong ty trong nam tai chinh;

Ké& hoach SXKD 2015 va cac ké hoach tuong lai

Trén day la bao céo cia HPQT danh gia thuc trang c6ng tac quan ly kinh doanh 2014 va mot
s6 van d xin y kién PHDPCP thuong nién nam 2015 xem xét théng qua.

Tran trong, T.M/ HOI PONG QUAN TRI
Noi nhin: CHU TICH HOI PONG QUAN TRI

DHDCD thuong nién nam 2015;

Cac thanh vién HDQT, Ban GD, Ban
KS;

Website BVG;

Lueu HC. TRAN ANH VUONG

Pa Ky)



CONG TY CO PHAN THEP BAC VIET

PAI HOI PONG cO PONG 2015

Bac Ninh ngay 25.4.2015



CONG TY CO PHAN THEP BAC VIET

BAO CAO CUA HDQT - BGD
cong tac quan ly SXKD 2014
va phwong hudng nhiém vy 2015

HGi dong quan tri BVG
Trinh bay tai dai hdi cd déng thudng nién - 25.4.2015



Noi dung bao cao cua HDQT

Hoat dong cua Hoi dong quan tri;
Tong két cac cudc hop cua HOi ddng quan tri va cac quyét
dinh cua Hoi dong quan tri;
Két qua giam sat doi v@i Giam doc diéu hanh;
K&t qua giam sat doi vai cac can bo quan ly;
Panh gia tinh hinh hoat dong cua cong ty trong nam tai
chinh;

» Cong tac quan ly san xuat kinh doanh 2014

» Cong tac quan ly tai chinh nam 2014

. Cong tac nhén su dao tao, doan thé 2014

» Bao cao vé dau tu cac du an 2014

. Bdo cdo vé xuc tién va phat trién 2014
K& hoach SXKD 2015



Hoat déng cia H)i dong quan tri;

Cac van deé trong yéu :
Pam bao cac ky hop dinh ky theo quy thuc hién hop
cung voi BKS va BGD ,
Ra cac nghi quyét va quyét dinh ding thdm quyén
Pam bao quy dinh cong bo thong tin cua DN gom Quan
tri, Tai chinh day du, dung han va chinh xac.
Pa thong qua chuong trinh lam viéc cua HPQT nam
2015



Hoat déng cia H)i dong quan tri;
Ong Tran anh Vuang : Phu trach chung, dau tu
Ong Vi hitu Tri : Phu trdch cong tac san xuat
Ong Dang dirc Diing : Phu trdch d6i ngoai, xuc tién dau tu,
chinh sach nhan su va dao tao.
Ong L& Quéc Hung phu trach ki€m todn kiém soat ndi bo,
phap ché lueng thudng, thong tin va ndi vu.
Ong Nguyén Hitu Bao : Phu trach vé hé théng quan Iy chat
lugng, chinh sach kinh doanh.
Ong Vii Hoang Chugdng : Phu trach tai chinh va tai cdu tric
cong ty



Hoat dong cuia Hji dong quan trj;

Ban lanh dao cong ty thuc hién nghi quyét s6 01/2014/
NQ/ DHBPCD thudng nién :

e Tiép tuc tai cau truc cong ty vé trang thai hoat
dong lién tuc vdi viéc tra cac khoan ng ngan han
va vay cac khoan ng dai han cé thoi han dai va
gilr trang thai can bang gitra du ng USD va VND.

« Hai Nha may cl cua cong ty BVIT va BSSB hoat
dong co 1ai. Nha may BVI mdi bat dau hoat dong
va c6 don hang xuat khau .

e Tiép tuc han ché toi da doanh s6 thuong mai
nham giam von vay ngan han qua doé giam chi phi
|ai vay va tang ty suat Igi nhuan bién



Hoat déng cia H)i dong quan tri;

STT Thanhvién HDQT Chtcvu S6budi Tylé Ly dokhdéngtham
hop tham du
du

Ong Tran Anh Chu tich 100%

Vuong

Ong Vii Hitu Tri Thanh vién 66.7% - Biom

Ong Nguyén Hitu  Thanh vién 100%

Bao

Ong Ding Dtic Thanh vién 100%

Dung

Ong Lé Quéc Hung Thanh vién 100%

Ong Vit Hoang Thanh vién 50% BO nhiém tir Thang
Chuong 4/2014




Tong két cac nghi quyét va quyét dinh cta
HDOT

01.1/2014/QD/HDQT -

9/1/2014
BVG £l

01/2014/Qb/HDQT - BVG 21/01/2014

02/2014/Qb/HDQT - BVG 21/01/2014

03/2014/Qb/ HPQT -

21/01/2014
BVG oL/

04/2014/ Qb/HDQT -

21/01/2014
BVG oL/

05/2014/Qb/HDQT - BVG 21/01/2014




Tong két cac nghi quyét va quyét dinh caia HDQT

07/2014/QDMHBQT - 01 5014
BVG
08/2014/Qb/HDQT -

10/02/2014
BVG 2

01/2014/NQ/BHDCD 12/04/2014
9/2014/Qb/ HDQT - BVG 26/5/2014

10/2014/NQ/HDQT - 20/8/2014
BVG
11/2014/QD/HDQT -

13/9/2014
BVG &




Giam sat BGD va CB Quan ly

o Két qua giam sat doi vaéi Giam doc diéu hanh ;
o Thyc hién giam sat thudng xuyén va hop dinh ky véi
BGD ké ca cac cong ty con.
o Két qua giam sat doi vai cac can bo quan ly;
o B& nhiém va quyét dinh mirc luang cho cap trudng
phong trd |én tai cong ty va cac cong ty con.
o Tuyén dung mdi ddi ngii can bd quan ly dat chat lugng
tot, nang cao tinh than trach nhiém BGD



HOAT PONG SAN XUAT KINH DOANH 2014

banh gia tinh hinh hoat dong cua cong
ty trong nam tai chinh;

@ Cong tac quan ly san xuat kinh doanh
2014

& Cong tac quan ly tai chinh nam 2014



Dinh hwong va cac viec da thwc hien
. Han ché kinh doanh thép thuong mai do khong hiéu qua
va dong von

. Tap trung vao cac mdt hang ca khi xuét khau thay vi
hudng vao thi trudng trong nudc.

. B nha may khong hiéu qua cua buc Giang

. Chuyén don cong nang Damsan, tap trung san xuat cg khi
tinh san sang gia nhap chuoi san xudt toan cau

. Khéng chay theo doanh s6 ma cd gang chay theo hiéu
qua, da thay ro hiéu qua qua két qua SXKD

. Cd cau lai tai chinh budc dau da dat hiéu qua rat cao,tao
thé viing vang cho SXKD



Nhitng viéc han ché va chwa lam dwoc

. Chua ¢d nhimg tién trién rd rang vé khac phuc cac khoan
ng xau trong hoat dong xay lap.

. Do cat giam hoat dong thuong mai, nén dong tién sut
giam nghiém trong tuy nhién cgd cau dugc cac khoan ng
nén khong co tinh trang mat can ddi thanh toan, cong ty
da on dinh dan.

. Trong qua trinh chuyén dich cd cdu doanh thu cla cdng ty
tu thuong mai sang san xuat, chua tim dugc nhilng mat
hang ¢ doanh s IGn dé bu dap dong ti€én ma phai dung
cac bién phap cd cau tai chinh dé bu vao thiéu hyt dong
tién dan dén mat chu dong trong hoat dong SXKD



Cong tic quan ly san xuat
Chu dong dudc hau hét cac cong nghé cao cap
tir thiét k€ dén ché tao san pham.
Trong san xuat phat huy dugc cac sang kién cai
tién ky thudt dé nang cao nang suat giam ton
e
Ap dung nhiéu cong nghé quan tri tién tién
Nhan chuyén giao dugc nhiéu k¥ thuat va cong
nghé ca trong san xuat lan trong quan tri



Han ché trong san xuat

Mang SX san pham co khi md&i méat thdi gian trién khai
va chay thu dai do tiép can hau hét cac mat hang mdi
vOi ky thuat san xuat cao han truGce rat nhiéu

Mang két cau thep sut giam do doi ngti ban hang kiém
nhiém khong tach bach nhiém vu, lang phi cong nang
cua ¥2 nha may Damsan

Cong tac nhan su chua that su’ ddi mdi anh hudng dén
chat lugng lao dong trong san xuat

Nha may khuon nhua khong dudc dau tu tiép do han
ché vé tai chinh da phan nao danh mat ca hoi but pha
tuy Igi nhuan bién da tang rat tot va bao hiéu mot chu
ky hoat ddng 6n dinh.



Co cau doanh thu

NAM 2014 NAM 2013 NAM 2012 NAM 2011 NAM 2010

SAN PHAM
Ban thwong mai
Két cau thép
Xa go thép + SPXK

Ong thép den

Ong thép ma

Khuén mau
Nhwa cao cap
Noi that

Gia cong

Mady moc, nha may, TN
khac

Tai chinh ,cho thue, khac
Tong cong

47,721
24,621
32,958

304

28,841
39,370

915

491

8,455
183,676

68,481
31,863
16,958

2,451
486
13,191
42,661

940

44,810

12,227
234,068

304,987 443,460
64,064 86,527
18,176 34,218

28,811 43,792
63134 95,532

7,488 8,027
35,732 18,717

5,741 6,375
531,863 738,986

398,659
64,834
34,179

28,093
39,541
993
3,199
8,399




Biéu do so sanh ty Ié margin 2010-2014

Mat hang
Ban thuong mai
Két cau thép
Xa g0 thép + SPXK
Ong thép den
Ong thép ma
Khudn mau
Nhuwa cao cap
Noi that
Gia cong
May moc, nha may,
TN khac
Tai chinh ,cho thué,
khac
Tong cong

NAM 2010

4.44%
17.11%
10.41%

3.24%

4.16%
62.19%
57.10%
11.50%
91.89%

7.16%

37.70%
6.98%

NAM 2011

3.34%
12.90%
8.58%
9.26%
7.36%
57.00%
60.76%

89.07%

0.62%
12.82%
9.12%
1.91%
2.56%
48.86%
55.29%

53.11%

-3.0%
9.6%
17.6%
-2.4%
-47.6%
43.0%
25.4%

70.2%

37.8%

63.2%
19.4%

NAM 2012 NAM 2013 NAM 2014

-3.0%
21.4%
15.4%
16.6%

31.9%
27.7%

68.8%

13.3%

64.5%
19.2%




Bang so sanh doanh thu va lgi nhuan tw

HDSXKD
800,000 - 738,986
700,000 - 616,832 m Doanh thu thuan
600,000 18 531 863 M Loi nhuan gop
500,000 -
400,000 -
300,000 -
200,000 - : ’
100,000 - 082 243 835 606 238

2010 2011 2012 2013 2014



Bang so sanh chi phi 2010 - 2014

Cac chi tieu chu  Thuc hién Thuc hien Thuc hién
yéu 2012 2013 2014

Chi phi ban
hang 4,790,280,747 1,450,659,630 1,333,323,902

Chi phi quan ly
doanh nghiep  24,408,407,111 19,631,347,031 19,031,117,793

Chi phi lai vay  48,575,354,853 25,997,195,097 23,202,804,165

Tong sO 77,774,042,711 47,079,201,758 43,567,245,860




.l

Béo cdo vé quan ly tai chinh

HDQT quy dinh rd vé trach nhiém quan ly tai chinh,
cbng ng cho ting giam déc cac cong ty con nham dam
bao dong tién hoat dong ciia minh tuy nhién van con ¢6
nhiéu thdi diém hét sirc khé khdn va chua cha déng tai
chinh.

Nam 2014 cong ty da hoan chinh ¢ ban viéc tai ¢ cau
tai chinh giam cac khoan ng ngan han, diéu chinh ting
thai han cac khoan ng dai han lam cho dong tién kinh
doanh &n dinh giip SXKD can bang han.



KE HOACH SXKD 2015

Dinh hwéng chi yéu ting doanh thu

1) Tap trung no lu'c vu tién san xuat hang xuat khau
bang cach uu tién nguén lu'c va thai gian cho hoat
dong nay nhat la cac san pham da cd doi tac Nhat
ban

2) Khuén mau nhua ting cong suat va gia ban dé
tham gia vao cac cong ty Ion nhu NOKIA,
SAMSUNG, Kyocera, Brother..

3) Tang thu tu cac hoat dong thanh ly tai san va dac
biét la cho thué tai san hoac gia cong hang héa dé

tan dung toi da tai san co dinh san co.



K HOACH SXKD 2015 - DOANH THU

CHI TIEU
Doanh thu thuan
Gi4 vbn hang ban
Loi nhuan gop
Loi nhuan tr SXKD
Loi nhuén sau thué
Tai san ngan han

Tai san dai han

Tong tai san

Tong ng vay ngan han va dai han

Von chu s¢ hitu cty me*

K¢ hoach
2015
221,000,000,000
183,366,000,000

37,634,000,000
3,239,000,000
1,239,000,000
220,000,000,000
191,547,416,803
411,547,416,803

339,509,511,440

61,402,253,393

Thue hién
2014

183,676,414,489
148,438,598,570

35,237,815,919
(10,774,192,969)
(16,317,068,935)
249,703,912,356
195,547,416,803
445,251,329,159

379,509,511,440

60,163,253,393

Thuwe hién
2013

189,258,098,734
160,652,293,721

28,605,805,013
(19,286,433,340)

(7,742,780,464)
221,610,173,708
204,884,083,133
426,494,256,841

344,354,694,582

76,480,322,328

Thuwe hién
2012

532,071,053,856
492,028,262,201

39,834,907,974
(38,294,449,819)
(36,697,573,370)
268,295,700,775
209,252,582,586
477,548,283,361

387,766,271,036

86,177,599,420




KE HOACH SXKD 2015 - LOI NHUAN GOP

Doanh thu thuan ban hang va cung cép

0
dich vu 221,000,000,000 120.5%

Téng lgi nhuan ké toan trudc thué
(50=30+40) 3,239,000,000

Loi nhuén sau thué thu nhap doanh

? N
nghiép thudc c dong cty me 1,239,000,000 e

Lai co ban trén c6 phiéu 103 Na

6n dicu 18 bi An ni 23.1%
Von di€u 1€ binh quan nam 120.000.000.000 123.1%

Ty suat loi nhuan sau thué /von BL 1.0% Na

Ty suat lgi nhuan sau thué/von chu so

° R ) p 1.0%
hitu (khong tinh thang du von CP )

183,676,414,489

(10,774,192,969)

(16,317,068,935)
(1,673)
97,509,480,000
-16.7%

-16.7%
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